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Our values fundamentally affect the beliefs and mind-sets we hold.

Mike Munro Turner clarifies the importance of values in our lives.
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What are values? 

V alu es d escrib e, an d  p ro vid e a
m ean s o f t alk in g ab o u t , w h at  is
im p o rtan t  t o  u s. T h ey are id eals w e
h o ld  t h at  give sign ifican ce an d
m ean in g to  o u r lives an d  h en ce
th ey u n d erp in  o u r b eliefs,
in flu en cin g th e d ecisio n s w e m ak e,
th e act io n s w e tak e, an d  th e life w e
lead . Un d erstan d in g valu es h elp s u s
to  u n d erstan d  h o w  w e create o u r
o w n  reality an d  gives u s in sigh t
in to  t h e p erso n al realit ies o f o th ers.

Values priorities 

V alu es ex ist  an d  h ave m ean in g
o n ly w it h in  a w eb  o f o t h er valu es,
n o t  in  iso lat io n . Fo r ex am p le, if I
say t h at  h o n esty is im p o rt an t  t o
m e, t h en  yo u  m igh t  ex p ect  t h at  I
w ill a lw ays tell t h e t ru t h .  Bu t ,  in
fact ,  k n o w in g t h at  h o n esty is
im p o rt an t  t o  m e w ill give yo u  lit t le
id ea as t o  w h et h er I w ill a lw ays
tell t h e t ru t h  u n less yo u  k n o w  t h e
p rio rity I p lace o n  h o n esty relat ive
t o  m y o t h er valu es. If I p lace a
h igh er p rio rity o n  b ein g lik ed  t h an
o n  h o n esty, t h en  I m ay n o t  give

yo u  h o n est  feed b ack  if I fear d o in g
so  w o u ld  alien ate yo u . 

T h is is an  ex am p le w ith  ju st  tw o
valu es. T h e situ at io n  gets m u ch
m o re co m p lex  w h en  o u r t o p  1 0  o r
2 0  valu es are in  p lay. It  also  m ean s
th at  p eo p le w ith  sh ared  valu es, b u t
w ith  d ifferen t  valu e p rio rit ies, m ay
b eh ave in  rad ically d ifferen t  w ays.
T h u s, in  w o rk in g w ith  an
in d ivid u al o r an  o rgan isat io n , it  is
n o t  en o u gh  to  k n o w  w h at  t h eir
valu es are Ð yo u  m u st  also  ex p lo re
th eir valu e p rio rit ies. An d , if yo u
w an t  t o  h elp  th at  in d ivid u al o r
o rgan isat io n  ch an ge, t h en  th e b est
st rategy is to  h elp  th em  re-p rio rit ise
th eir m o st  im p o rtan t  valu es, n o t
fo r t h em  to  p rio rit ise th eir less-
im p o rtan t  valu es m o re h igh ly.

O n e asp ect  o f lead in g an
in tegrated , su ccessfu l an d  fu lfilled
life is t o  h ave ch o sen  a life in
w h ich  o u r h igh -p rio rity valu es are
n o t  in  co n flict  o n  a freq u en t  b asis.
D esp ite t h is, p arad o x ically it  is
t h o se t im es w h en  o u r h igh est
p rio rity valu es are in  co n flict ,  an d

w e are fo rced  t o  ch o o se b et w een
t w o  id eals in  w h ich  w e d eep ly
b elieve, t h at  are o ften  t h e d efin in g
m o m en ts o f o u r lives. Su ch
sit u at io n s lead  u s t o  reflect  d eep ly
o n  w h at  is really im p o rt an t  t o  u s,
an d  give u s a p art icu lar clarity
ab o u t  w h ere o u r p rio rit ies lie. It  is
in  t h ese m o m en ts t h at  o u r
ch aracter d evelo p s. 

Beliefs, values, experience and
world views 

T h e o n ly reality w e can  k n o w  is
t h e o n e t h at  co n sists o f t h e
co n st ru cts w e h ave created .
V alu es, b eliefs an d  ex p erien ces are
all co n st ru cts Ð valu es are
co n st ru cts t h at  w e h o ld  as
im p o rt an t ; b eliefs are co n st ru cts
t h at  w e h o ld  t o  b e t ru e; an d
ex p erien ces are co n st ru cts ab o u t
reality. T h e w ay in  w h ich  w e see
an d  ex p erien ce t h e w o rld  Ð o u r
w o rld  view  Ð d ep en d s o n  h o w  w e
in terp ret  t h e o u ter w o rld  o f
n at u re, t h in gs an d  p eo p le, an d
also  o n  o u r level o f co n scio u sn ess,
w h ich  in  t u rn  d ep en d s o n  o u r
valu e p rio rit ies.

The value of values 

Kn o w in g w h at  o u r valu es
p rio rit ies are Ð an d  u n d erst an d in g
h o w  t h ey affect  o u r w o rld  view ,
b eliefs an d  act io n s Ð h as a w id e
ran ge o f b en efits:
! W h en  w e p ract ise, act u alise 

o r em b o d y o u r p rio rity valu es,
w e ex p erien ce o u r lives as
m ean in gfu l,  sign ifican t  an d
im p o rt an t .

! V alu es h elp  u s u n d erst an d  w h y
w e b elieve w h at  w e b elieve Ð
an d , if w e w ish , t o  ch an ge it .

! Sh ared  valu es are t h e b asis o f
relat io n sh ip  Ð t h e b et ter w e
u n d erst an d  o u r o w n  an d  o t h ersÕ
valu es, t h e m o re lik ely w e are t o
h ave m ean in gfu l an d  fu lfillin g
relat io n sh ip s.

! If w e valu e so m et h in g, w e w ill
go  after it  Ð w e w ill b e
m o t ivated  b y it .  T h u s, if w e
u n d erst an d  o u r valu es, w e also
k n o w  w h at  m o t ivates u s.

! Kn o w in g o u r o w n  valu es m ak es
u s m o re t o leran t  o f o t h ersÕ

valu es Ð an d  o f t h em  as p eo p le
Ð an d  so  lead s u s t o  ap p reciate
d iversity.

! Bein g aw are o f o u r valu es h elp s
u s an sw er so m e o f t h e b ig
co ach in g q u est io n s su ch  as
ÔW h o  am  I?Õ an d  ÔW h at  is t h e
d ifferen ce I w an t  t o  m ak e?Õ

! D iscern in g o u r fu t u re valu es
en ab les u s t o  act  m o re in ten -
t io n ally an d  m o ve sm o o t h ly
in t o  fu t u re p h ases o f o u r lives.

! Kn o w in g o u r fo u n d at io n  valu es
h elp s u s d eal b et ter w it h
d ifficu lty an d  st ress an d  ret u rn
t o  eq u ilib riu m  m o re q u ick ly.

! T eam s t h at  are u n aw are o f t h eir
valu e p rio rit ies w ill ten d  t o
o p erate at  t h e lo w est  co m m o n
d en o m in at o r w o rld  view ; self-
aw are team s can  o p erate at  t h e
h igh est  co m m o n  d en o m in at o r
w o rld  view .

Values shift 

O ver t h e last  few  cen t u ries, t h ere
h ave b een  a su ccessio n  o f m ajo r
valu es sh ifts as so ciety h as m o ved
fro m  b ein g largely agrarian ,
t h ro u gh  in d u st rialisat io n , t o
t o d ayÕs in creasin gly k n o w led ge-
b ased  eco n o m y. T h is sh ift  h as n o t
b een  even  acro ss t h e w o rld , b u t ,
w it h  glo b alisat io n  in  all it s fo rm s
(co m m ercial,  in fo rm at io n al,
terro rist  an d  so  o n ), it  h as affected
m o st  p eo p le o n  t h e p lan et . N o w , 
at  t h e st art  o f t h e 2 1 st  cen t u ry, 
w e fin d  o u rselves facin g a set  o f
glo b al so cial an d  en viro n m en t al
ch allen ges. D ealin g w it h  
ch allen ges o f t h is scale an d
co m p lex ity d em an d s t h at  w e 
p lace a h igh  p rio rity o n  valu es o f 
a  sim ilar sco p e an d  co m p lex ity
(valu es su ch  as eco lo gical b alan ce,
glo b al ju st ice, h u m an  righ ts an d
co n vivial tech n o lo gy), an d  t h at  w e
sh ift  t o  a  w o rld  view  w h ich  sees
t h e p lan et  as a glo b al so ciety o f
w h ich  w e are all a  p art  an d  fo r
w h ich  w e m u st  care (t h e righ t -
h an d  sid e o f T ab le 1 ). W e can
p erh ap s st art  b y ex p lo rin g o u r
o w n  valu es in  o rd er t o  an sw er t h e
q u est io n  ÔW h at  is it  t h at  t h e w o rld
o f t o m o rro w  n eed s t h at  I can
u n iq u ely o ffer?Õ
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It  is important 
to dist inguish 
end values and
means values

Ô
Õ

Quest ions for elici t ing values
We relate to the world through
the lens of our values priorities,
which affects what we notice,
think, feel, choose and do. This
provides us with a series of
questions that we can use to elicit
key focus values quickly.

Event s

Percept ions/

thought s

Feelings

Choices

Act ions

What interests 

you?

What do you 

enjoy?

What is important 

to you?

What do you spend

your time doing?



t h e m o vem en t  t o  a  n ew  level o f
co n scio u sn ess, b u t  also  t h e
d evelo p m en t  o f sp ecific sk ills. An d
t h e fu rt h er t o  t h e righ t  t h e sh ift  is,
t h e m o re co m p lex  t h e sk ills t h at
n eed  t o  b e d evelo p ed  are.

End and means values 

W h en  w o rk in g w it h  valu es, it  is
im p o rt an t  t o  d ist in gu ish  en d  valu es
an d  m ean s valu es. 

En d  valu es are t h e u lt im ate
o u tco m es w e valu e. M ean s valu es
are t h e w ays in  w h ich  w e can
realise t h e en d  valu es. Peo p le w h o
are clear ab o u t  t h eir en d  valu es are
m o re lik ely t o  feel fu lfilled . If yo u
rarely feel fu lfilled , it  m ay b e t h at
t h e valu es yo u  are t reat in g as en d s
in  t h em selves are act u ally m ean s
valu es. Yo u  can  d ist in gu ish  an  en d
valu e b y ask in g yo u rself w h at  is
im p o rt an t  ab o u t  a  p art icu lar valu e.
If t h e an sw er is an o t h er valu e, t h en
it  w as a m ean s valu e; if t h e an sw er

is ÔW ell,  it  ju st  isÕ, t h en  yo u  h ave
fo u n d  o n e o f yo u r en d  valu es.

Foundation, focus and future
values

It  is also  im p o rt an t  t o  d ist in gu ish
b et w een  fo u n d at io n , fo cu s an d
fu t u re valu es:

! Fo u n d at io n  valu es. T h ese are t h e
valu es w e n eed  in  p lace t o  h ave a
so lid  fo u n d at io n  t o  o u r lives. If
o u r fo u n d at io n  valu es are
t h reaten ed  o r if w e are st ressed ,
sat isfyin g t h ese valu es w ill
d em an d  m o st  o f o u r en ergy,
p u llin g u s aw ay fro m  o u r fo cu s
an d  fu t u re valu es. So m e p eo p le
w h o  are h ab it u ally very st ressed
m ay live o u t  m u ch  o f t h eir lives
in  t h is area. 

! Fo cu s valu es. T h ese are t h o se
valu e p rio rit ies in  o u r lives t h at
d escrib e o u r p resen t  w o rld  view ,
o u r criteria fo r d ecisio n  m ak in g,
o u r at t it u d e t o w ard  relat io n -

sh ip s, an d  t h e fo cu s o f m o st  o f
o u r en ergy. W e t h erefo re ten d  t o
b e m o re aw are o f o u r fo cu s
valu es t h an  w e are o f o u r
fo u n d at io n  o r fu t u re valu es. 

! Fu t u re valu es. T h ese rep resen t
w h at  is im p o rt an t  t o  u s ab o u t
t h e fu t u re w e are m o vin g in t o .
Becau se t h ey are n o t  yet  fu lly
d evelo p ed , b u t  at  t h e sam e t im e 
are im p o rtan t  t o  u s, t h ey
m o t ivate u s t o  gro w  an d  d evelo p
Ð p u llin g u s in t o  t h e fu tu re every
m o m en t  o f o u r lives. 

All t h ree valu e areas are essen t ial if
w e are t o  gro w  an d  d evelo p  in  a
h ealt h y w ay. As w e co n t in u e t o
d evelo p , valu es w h ich  w ere o n ce
o u r fu t u re valu es m ay b eco m e
fo cu s valu es as w e p u t  m o re en ergy
in t o  t h em  an d  d evelo p  t h e sk ills t o
act u alise t h em . If t h is p ro cess
co n t in u es, t h ey even t u ally b eco m e
in tegrated  in t o  w h o  w e are an d
h o w  w e lead  o u r lives, an d  b eco m e
p art  o f o u r fo u n d at io n .

A p ro gressio n  o f w o rld  view s is
sh o w n  in  t h e fram ew o rk  IÕve
co m p iled  in  T ab le 1 . Sin ce each  
w o rld  view  lead s t o  a p art icu lar w ay
o f p erceivin g an d  ex p erien cin g t h e
w o rld , h avin g a p art icu lar w o rld  view
h as a p ro fo u n d  im p act  o n  alm o st
every asp ect  o f o u r lives. 

T h e t ab le sh o w s ex am p les o f
lead ersh ip  styles an d  react io n s t o
ch an ge w h ich  co rresp o n d  t o  each  o f
t h e w o rld  view s. T h e first  t w o  st ages
reflect  a level o f d evelo p m en t  w h ere
w e lo o k  t o  au t h o rity o u tsid e o u rselves
as t h e so u rce o f o u r gro w t h  an d
d evelo p m en t . Bet w een  t h e seco n d  an d
t h ird  st ages, t h ere co m es a m ajo r sh ift
in  o u r at t it u d e t o w ard s o u rselves, t h e
w ay w e view  o u rselves an d  o u r rela-
t io n sh ip  t o  t h e w o rld  Ð as w e st art  t o
d evelo p  o u r in n er au t h o rity an d  t ak e
fu ller resp o n sib ilit y fo r o u r lives. 

M o st  o f u s are so m ew h ere in  t h e
m id d le o f t h e t ab le, t h in k in g o f t h e
w o rld  eit h er as a p ro b lem  o r a
p ro ject . T h is is w h ere w e fo cu s o u r
at ten t io n  an d  en ergy m u ch  o f t h e
t im e. At  so m e t im es Ð fo r ex am p le, at
p art icu larly d ifficu lt  o r  st ressfu l t im es

Ð w e view  t h e w o rld  as a m o re h o st ile
p lace an d  are m o re co n n ected  t o  t h e
fo u n d at io n al valu es an d  w o rld  view s
lo cated  t o w ard s t h e left  o f t h e t ab le.
At  o t h er t im es, w e visit  t h e righ t  sid e
w h ere o u r visio n s an d  h o p es fo r t h e
fu t u re are. 

W h en  w e sh ift  o u r p red o m in an t
w o rld  view , it  can  b e very ch allen gin g
p erso n ally. W e fin d  o ld  cert ain t ies
fad in g, act ivit ies lo sin g t h eir m ean in g
an d  relat io n sh ip s b ein g o u tgro w n .
W h at  is go in g o n  is o ften  n o t  clear,
an d  it  m ay feel as if o u r life is
b reak in g d o w n . M ap p in g so m eo n eÕs
valu es an d  w o rld  view  - h elp in g t h em
see t h e t ran sit io n  t h ey are en gaged  in
Ð an d  su p p o rt in g t h em  in  d evelo p in g
t h e sk ills t o  u n d erp in  t h e n ew  reality
in t o  w h ich  t h ey are em ergin g, is a k ey
ro le fo r co ach es an d  m en t o rs.

O n e w ay o f d ist in gu ish in g
p erfo rm an ce co ach in g fro m  
t ran sfo rm at io n al co ach in g is t h at  
p erfo rm an ce co ach in g aim s t o  h elp  

p eo p le b e m o re effect ive at  o p erat in g
w it h in  t h eir cu rren t  w o rld  view ,
w h ilst  t ran sfo rm at io n al co ach in g

h elp s p eo p le m ak e t h e t ran sit io n  fro m
o n e w o rld  view  t o  an o t h er.

Useful  frameworks and tools 

M aslo w Õs H ierarch y o f N eed s is 
o n e w id ely k n o w n  fram ew o rk  
w h ich  d escrib es d ifferen t  levels o f
co n scio u sn ess an d  t h e co rresp o n d in g
w o rld  view s. Sp iral D yn am ics 
(Beck  an d  C o w an  1 9 9 6 )1 m ap s in
d et ail t h e d ifferen t  w o rld  view s w e
can  h o ld . T h ere are a n u m b er 
o f w o rld -view  m ap s an d  asso ciated
valu e-p rio rity q u est io n n aires 
w h ich  ex p licit ly relate sp ecific valu es
t o  p art icu lar w o rld  view s (fo r

ex am p le, w w w .Kn o w an d R elate.co m
an d  w w w .LJM ap .co m ). 

Value systems

O u r p red o m in an t  w o rld  view  is
d eterm in ed  b y w h ere t h e m ajo rity o f
o u r p rio rity valu es are. W h en  it  co m es
to  ex p lo rin g in d ivid u al valu es, o n e
st raigh t fo rw ard  ap p ro ach  is t o  ask
so m eo n e ab o u t  t h eir valu e p rio rit ies
an d  create a ran k ed  list . H o w ever,
valu es are co m p lex . In  p art icu lar t h ey
vary as t o  w h eth er t h ey:

! req u ire m o re o r less sk ill t o
em b o d y;

! are en d  o r m ean s valu es;

! are fo u n d at io n , fo cu s o r fu t u re
valu es.

Values and ski l ls

T o  live b y o u r valu es is n o t  ju st  a
m at ter o r b ein g clear ab o u t  w h at  o u r
valu e p rio rit ies are.

T o  b e ab le t o  ex p ress o u r valu es in
o u r lives, w e n eed  t o  d evelo p  t h e
sk ills t o  b eh ave acco rd in g t o  o u r
valu es. T h u s t h e sh ift  t o  a  m o re
in clu sive w o rld  view  in vo lves n o t  ju st

Values and bel iefs

C o a ch  t h e C o a ch C o a ch  t h e C o a ch

important to you?
What  is

1 Surviving 2 Belonging 3 Self -init iat ing 4 Interdepending

World view The world is a hostile  The world is a problem The world is a project The world is a global 
place where I must  with which I must cope in which I want society for which
struggle for survival and where I seek to participate we must care

to belong

Example values Self-preservation Self-worth Self-actualisation Truth/wisdom
Safety Competition Independence Convivial tools

Skil ls necessary to Instrumental – the Emotional – the ability Imaginal – the Systemic – the capacity
embody the values blend of intelligence  to act with capacity to be creative to see all the parts 

and manual dexterity understanding and about our choices of a system as they
that enables us to generosity to others and actions relate to the whole

be competent

Leadership and Autocratic Complex hierarchy Collaborative leadership Interdevelopmental
management  style Top-down use of power Bureaucratic systems Intergroup emphasis leadership

Global

How  organisat ional As a threat to As a threat to my As an opportunity to As a means to 
change is perceived my survival status or success be embraced make the world a 

better place

Locus of  authorit y External Internal

Value type Foundation   Focus  Future

Table 1: Values and world views
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t h reaten ed  o r if w e are st ressed ,
sat isfyin g t h ese valu es w ill
d em an d  m o st  o f o u r en ergy,
p u llin g u s aw ay fro m  o u r fo cu s
an d  fu t u re valu es. So m e p eo p le
w h o  are h ab it u ally very st ressed
m ay live o u t  m u ch  o f t h eir lives
in  t h is area. 

! Fo cu s valu es. T h ese are t h o se
valu e p rio rit ies in  o u r lives t h at
d escrib e o u r p resen t  w o rld  view ,
o u r criteria fo r d ecisio n  m ak in g,
o u r at t it u d e t o w ard  relat io n -

sh ip s, an d  t h e fo cu s o f m o st  o f
o u r en ergy. W e t h erefo re ten d  t o
b e m o re aw are o f o u r fo cu s
valu es t h an  w e are o f o u r
fo u n d at io n  o r fu t u re valu es. 

! Fu t u re valu es. T h ese rep resen t
w h at  is im p o rt an t  t o  u s ab o u t
t h e fu t u re w e are m o vin g in t o .
Becau se t h ey are n o t  yet  fu lly
d evelo p ed , b u t  at  t h e sam e t im e 
are im p o rtan t  t o  u s, t h ey
m o t ivate u s t o  gro w  an d  d evelo p
Ð p u llin g u s in t o  t h e fu tu re every
m o m en t  o f o u r lives. 

All t h ree valu e areas are essen t ial if
w e are t o  gro w  an d  d evelo p  in  a
h ealt h y w ay. As w e co n t in u e t o
d evelo p , valu es w h ich  w ere o n ce
o u r fu t u re valu es m ay b eco m e
fo cu s valu es as w e p u t  m o re en ergy
in t o  t h em  an d  d evelo p  t h e sk ills t o
act u alise t h em . If t h is p ro cess
co n t in u es, t h ey even t u ally b eco m e
in tegrated  in t o  w h o  w e are an d
h o w  w e lead  o u r lives, an d  b eco m e
p art  o f o u r fo u n d at io n .

A p ro gressio n  o f w o rld  view s is
sh o w n  in  t h e fram ew o rk  IÕve
co m p iled  in  T ab le 1 . Sin ce each  
w o rld  view  lead s t o  a p art icu lar w ay
o f p erceivin g an d  ex p erien cin g t h e
w o rld , h avin g a p art icu lar w o rld  view
h as a p ro fo u n d  im p act  o n  alm o st
every asp ect  o f o u r lives. 

T h e t ab le sh o w s ex am p les o f
lead ersh ip  styles an d  react io n s t o
ch an ge w h ich  co rresp o n d  t o  each  o f
t h e w o rld  view s. T h e first  t w o  st ages
reflect  a level o f d evelo p m en t  w h ere
w e lo o k  t o  au t h o rity o u tsid e o u rselves
as t h e so u rce o f o u r gro w t h  an d
d evelo p m en t . Bet w een  t h e seco n d  an d
t h ird  st ages, t h ere co m es a m ajo r sh ift
in  o u r at t it u d e t o w ard s o u rselves, t h e
w ay w e view  o u rselves an d  o u r rela-
t io n sh ip  t o  t h e w o rld  Ð as w e st art  t o
d evelo p  o u r in n er au t h o rity an d  t ak e
fu ller resp o n sib ilit y fo r o u r lives. 

M o st  o f u s are so m ew h ere in  t h e
m id d le o f t h e t ab le, t h in k in g o f t h e
w o rld  eit h er as a p ro b lem  o r a
p ro ject . T h is is w h ere w e fo cu s o u r
at ten t io n  an d  en ergy m u ch  o f t h e
t im e. At  so m e t im es Ð fo r ex am p le, at
p art icu larly d ifficu lt  o r  st ressfu l t im es

Ð w e view  t h e w o rld  as a m o re h o st ile
p lace an d  are m o re co n n ected  t o  t h e
fo u n d at io n al valu es an d  w o rld  view s
lo cated  t o w ard s t h e left  o f t h e t ab le.
At  o t h er t im es, w e visit  t h e righ t  sid e
w h ere o u r visio n s an d  h o p es fo r t h e
fu t u re are. 

W h en  w e sh ift  o u r p red o m in an t
w o rld  view , it  can  b e very ch allen gin g
p erso n ally. W e fin d  o ld  cert ain t ies
fad in g, act ivit ies lo sin g t h eir m ean in g
an d  relat io n sh ip s b ein g o u tgro w n .
W h at  is go in g o n  is o ften  n o t  clear,
an d  it  m ay feel as if o u r life is
b reak in g d o w n . M ap p in g so m eo n eÕs
valu es an d  w o rld  view  - h elp in g t h em
see t h e t ran sit io n  t h ey are en gaged  in
Ð an d  su p p o rt in g t h em  in  d evelo p in g
t h e sk ills t o  u n d erp in  t h e n ew  reality
in t o  w h ich  t h ey are em ergin g, is a k ey
ro le fo r co ach es an d  m en t o rs.

O n e w ay o f d ist in gu ish in g
p erfo rm an ce co ach in g fro m  
t ran sfo rm at io n al co ach in g is t h at  
p erfo rm an ce co ach in g aim s t o  h elp  

p eo p le b e m o re effect ive at  o p erat in g
w it h in  t h eir cu rren t  w o rld  view ,
w h ilst  t ran sfo rm at io n al co ach in g

h elp s p eo p le m ak e t h e t ran sit io n  fro m
o n e w o rld  view  t o  an o t h er.

Useful frameworks and tools 

M aslo w Õs H ierarch y o f N eed s is 
o n e w id ely k n o w n  fram ew o rk  
w h ich  d escrib es d ifferen t  levels o f
co n scio u sn ess an d  t h e co rresp o n d in g
w o rld  view s. Sp iral D yn am ics 
(Beck  an d  C o w an  1 9 9 6 )1 m ap s in
d et ail t h e d ifferen t  w o rld  view s w e
can  h o ld . T h ere are a n u m b er 
o f w o rld -view  m ap s an d  asso ciated
valu e-p rio rity q u est io n n aires 
w h ich  ex p licit ly relate sp ecific valu es
t o  p art icu lar w o rld  view s (fo r

ex am p le, w w w .Kn o w an d R elate.co m
an d  w w w .LJM ap .co m ). 

Value systems

O u r p red o m in an t  w o rld  view  is
d eterm in ed  b y w h ere t h e m ajo rity o f
o u r p rio rity valu es are. W h en  it  co m es
to  ex p lo rin g in d ivid u al valu es, o n e
st raigh t fo rw ard  ap p ro ach  is t o  ask
so m eo n e ab o u t  t h eir valu e p rio rit ies
an d  create a ran k ed  list . H o w ever,
valu es are co m p lex . In  p art icu lar t h ey
vary as t o  w h eth er t h ey:

! req u ire m o re o r less sk ill t o
em b o d y;

! are en d  o r m ean s valu es;

! are fo u n d at io n , fo cu s o r fu t u re
valu es.

Values and skil ls

T o  live b y o u r valu es is n o t  ju st  a
m at ter o r b ein g clear ab o u t  w h at  o u r
valu e p rio rit ies are.

T o  b e ab le t o  ex p ress o u r valu es in
o u r lives, w e n eed  t o  d evelo p  t h e
sk ills t o  b eh ave acco rd in g t o  o u r
valu es. T h u s t h e sh ift  t o  a  m o re
in clu sive w o rld  view  in vo lves n o t  ju st

Values and beliefs

C o a ch  t h e C o a ch C o a ch  t h e C o a ch

importan t to you?
What  is

1 Surviving 2 Belonging 3 Self -init iat ing 4 Interdepending

World view The world is a hostile  The world is a problem The world is a project The world is a global 
place where I must  with which I must cope in which I want society for which
struggle for survival and where I seek to participate we must care

to belong

Example values Self-preservation Self-worth Self-actualisation Truth/wisdom
Safety Competition Independence Convivial tools

Skil ls necessary to Instrumental Ð the Emotional Ð the ability Imaginal Ð the Systemic Ð the capacity
embody the values blend of intelligence  to act with capacity to be creative to see all the parts 

and manual dexterity understanding and about our choices of a system as they
that enables us to generosity to others and actions relate to the whole

be competent

Leadership and Autocratic Complex hierarchy Collaborative leadership Interdevelopmental
management  style Top-down use of power Bureaucratic systems Intergroup emphasis leadership

Global

How  organisat ional As a threat to As a threat to my As an opportunity to As a means to 
change is perceived my survival status or success be embraced make the world a 

better place

Locus of  authorit y External Internal

Value type Foundation   Focus  Future

Table 1: Values and world views



Mike Munro Turner

and beliefs
Values

Our values fundamentally affect the beliefs and mind-sets we hold.

Mike Munro Turner clarifies the importance of values in our lives.
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What are values? 

V alu es d escrib e, an d  p ro vid e a
m ean s o f t alk in g ab o u t , w h at  is
im p o rtan t  t o  u s. T h ey are id eals w e
h o ld  t h at  give sign ifican ce an d
m ean in g to  o u r lives an d  h en ce
th ey u n d erp in  o u r b eliefs,
in flu en cin g th e d ecisio n s w e m ak e,
th e act io n s w e tak e, an d  th e life w e
lead . Un d erstan d in g valu es h elp s u s
to  u n d erstan d  h o w  w e create o u r
o w n  reality an d  gives u s in sigh t
in to  t h e p erso n al realit ies o f o th ers.

Values priorities 

V alu es ex ist  an d  h ave m ean in g
o n ly w it h in  a w eb  o f o t h er valu es,
n o t  in  iso lat io n . Fo r ex am p le, if I
say t h at  h o n esty is im p o rt an t  t o
m e, t h en  yo u  m igh t  ex p ect  t h at  I
w ill a lw ays tell t h e t ru t h .  Bu t ,  in
fact ,  k n o w in g t h at  h o n esty is
im p o rt an t  t o  m e w ill give yo u  lit t le
id ea as t o  w h et h er I w ill a lw ays
tell t h e t ru t h  u n less yo u  k n o w  t h e
p rio rity I p lace o n  h o n esty relat ive
t o  m y o t h er valu es. If I p lace a
h igh er p rio rity o n  b ein g lik ed  t h an
o n  h o n esty, t h en  I m ay n o t  give

yo u  h o n est  feed b ack  if I fear d o in g
so  w o u ld  alien ate yo u . 

T h is is an  ex am p le w ith  ju st  tw o
valu es. T h e situ at io n  gets m u ch
m o re co m p lex  w h en  o u r t o p  1 0  o r
2 0  valu es are in  p lay. It  also  m ean s
th at  p eo p le w ith  sh ared  valu es, b u t
w ith  d ifferen t  valu e p rio rit ies, m ay
b eh ave in  rad ically d ifferen t  w ays.
T h u s, in  w o rk in g w ith  an
in d ivid u al o r an  o rgan isat io n , it  is
n o t  en o u gh  to  k n o w  w h at  t h eir
valu es are Ð yo u  m u st  also  ex p lo re
th eir valu e p rio rit ies. An d , if yo u
w an t  t o  h elp  th at  in d ivid u al o r
o rgan isat io n  ch an ge, t h en  th e b est
st rategy is to  h elp  th em  re-p rio rit ise
th eir m o st  im p o rtan t  valu es, n o t
fo r t h em  to  p rio rit ise th eir less-
im p o rtan t  valu es m o re h igh ly.

O n e asp ect  o f lead in g an
in tegrated , su ccessfu l an d  fu lfilled
life is t o  h ave ch o sen  a life in
w h ich  o u r h igh -p rio rity valu es are
n o t  in  co n flict  o n  a freq u en t  b asis.
D esp ite t h is, p arad o x ically it  is
t h o se t im es w h en  o u r h igh est
p rio rity valu es are in  co n flict ,  an d

w e are fo rced  t o  ch o o se b et w een
t w o  id eals in  w h ich  w e d eep ly
b elieve, t h at  are o ften  t h e d efin in g
m o m en ts o f o u r lives. Su ch
sit u at io n s lead  u s t o  reflect  d eep ly
o n  w h at  is really im p o rt an t  t o  u s,
an d  give u s a p art icu lar clarity
ab o u t  w h ere o u r p rio rit ies lie. It  is
in  t h ese m o m en ts t h at  o u r
ch aracter d evelo p s. 

Beliefs, values, experience and
world views 

T h e o n ly reality w e can  k n o w  is
t h e o n e t h at  co n sists o f t h e
co n st ru cts w e h ave created .
V alu es, b eliefs an d  ex p erien ces are
all co n st ru cts Ð valu es are
co n st ru cts t h at  w e h o ld  as
im p o rt an t ; b eliefs are co n st ru cts
t h at  w e h o ld  t o  b e t ru e; an d
ex p erien ces are co n st ru cts ab o u t
reality. T h e w ay in  w h ich  w e see
an d  ex p erien ce t h e w o rld  Ð o u r
w o rld  view  Ð d ep en d s o n  h o w  w e
in terp ret  t h e o u ter w o rld  o f
n at u re, t h in gs an d  p eo p le, an d
also  o n  o u r level o f co n scio u sn ess,
w h ich  in  t u rn  d ep en d s o n  o u r
valu e p rio rit ies.

The value of values 

Kn o w in g w h at  o u r valu es
p rio rit ies are Ð an d  u n d erst an d in g
h o w  t h ey affect  o u r w o rld  view ,
b eliefs an d  act io n s Ð h as a w id e
ran ge o f b en efits:
! W h en  w e p ract ise, act u alise 

o r em b o d y o u r p rio rity valu es,
w e ex p erien ce o u r lives as
m ean in gfu l,  sign ifican t  an d
im p o rt an t .

! V alu es h elp  u s u n d erst an d  w h y
w e b elieve w h at  w e b elieve Ð
an d , if w e w ish , t o  ch an ge it .

! Sh ared  valu es are t h e b asis o f
relat io n sh ip  Ð t h e b et ter w e
u n d erst an d  o u r o w n  an d  o t h ersÕ
valu es, t h e m o re lik ely w e are t o
h ave m ean in gfu l an d  fu lfillin g
relat io n sh ip s.

! If w e valu e so m et h in g, w e w ill
go  after it  Ð w e w ill b e
m o t ivated  b y it .  T h u s, if w e
u n d erst an d  o u r valu es, w e also
k n o w  w h at  m o t ivates u s.

! Kn o w in g o u r o w n  valu es m ak es
u s m o re t o leran t  o f o t h ersÕ

valu es Ð an d  o f t h em  as p eo p le
Ð an d  so  lead s u s t o  ap p reciate
d iversity.

! Bein g aw are o f o u r valu es h elp s
u s an sw er so m e o f t h e b ig
co ach in g q u est io n s su ch  as
ÔW h o  am  I?Õ an d  ÔW h at  is t h e
d ifferen ce I w an t  t o  m ak e?Õ

! D iscern in g o u r fu t u re valu es
en ab les u s t o  act  m o re in ten -
t io n ally an d  m o ve sm o o t h ly
in t o  fu t u re p h ases o f o u r lives.

! Kn o w in g o u r fo u n d at io n  valu es
h elp s u s d eal b et ter w it h
d ifficu lty an d  st ress an d  ret u rn
t o  eq u ilib riu m  m o re q u ick ly.

! T eam s t h at  are u n aw are o f t h eir
valu e p rio rit ies w ill ten d  t o
o p erate at  t h e lo w est  co m m o n
d en o m in at o r w o rld  view ; self-
aw are team s can  o p erate at  t h e
h igh est  co m m o n  d en o m in at o r
w o rld  view .

Values shift 

O ver t h e last  few  cen t u ries, t h ere
h ave b een  a su ccessio n  o f m ajo r
valu es sh ifts as so ciety h as m o ved
fro m  b ein g largely agrarian ,
t h ro u gh  in d u st rialisat io n , t o
t o d ayÕs in creasin gly k n o w led ge-
b ased  eco n o m y. T h is sh ift  h as n o t
b een  even  acro ss t h e w o rld , b u t ,
w it h  glo b alisat io n  in  all it s fo rm s
(co m m ercial,  in fo rm at io n al,
terro rist  an d  so  o n ), it  h as affected
m o st  p eo p le o n  t h e p lan et . N o w , 
at  t h e st art  o f t h e 2 1 st  cen t u ry, 
w e fin d  o u rselves facin g a set  o f
glo b al so cial an d  en viro n m en t al
ch allen ges. D ealin g w it h  
ch allen ges o f t h is scale an d
co m p lex ity d em an d s t h at  w e 
p lace a h igh  p rio rity o n  valu es o f 
a  sim ilar sco p e an d  co m p lex ity
(valu es su ch  as eco lo gical b alan ce,
glo b al ju st ice, h u m an  righ ts an d
co n vivial tech n o lo gy), an d  t h at  w e
sh ift  t o  a  w o rld  view  w h ich  sees
t h e p lan et  as a glo b al so ciety o f
w h ich  w e are all a  p art  an d  fo r
w h ich  w e m u st  care (t h e righ t -
h an d  sid e o f T ab le 1 ). W e can
p erh ap s st art  b y ex p lo rin g o u r
o w n  valu es in  o rd er t o  an sw er t h e
q u est io n  ÔW h at  is it  t h at  t h e w o rld
o f t o m o rro w  n eed s t h at  I can
u n iq u ely o ffer?Õ
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It  is impor tant  
to dist inguish 
end values and
means values

Ô
Õ

Quest ions for elicit ing values
We relate to the world through
the lens of our values priorities,
which affects what we notice,
think, feel, choose and do. This
provides us with a series of
questions that we can use to elicit
key focus values quickly.

Events

Percept ions/

thoughts

Feelings

Choices

Act ions

What interests 

you?

What do you 

enjoy?

What is important 

to you?

What do you spend

your time doing?


